Visma Talent Solutions Webinar Series

Candidate Experience

How to gain more control over your candidate experience

Your hosts for today:

Lex Heldens Christer Stenfeldt
Product Marketing Manager Competence Manager
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Before we get started

Some practical points:

e Please ask your questions through the
question box / chat box

e We'll go over your questions at the end

e All questions and answers will be
summarized in a Q&A document

e After the webinar we will share the slide

deck, recording and Q&A
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What are we going to talk about?

1. Nice to meet you!
2. The bigger picture

3. Phases of the candidate journey &
Touchpoints along the candidate journey

4. Optimizing the candidate experience

5. Some tools that can help you

Please note:
Not all examples shown in this presentation are Visma clients,
they are just examples we took to inspire you. D VISMA



Nice to meet you!

Lex Heldens Christer Stenfeldt
Product Marketing Manager Competence Manager
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Where were we...

1. Nice to meet you!
2. The bigger picture

3. Phases of the candidate journey &
Touchpoints along the candidate journey

4. Optimizing the candidate experience

5. Some tools that can help you
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There's no secret fFormula to a successful
candidate experience, but with some intention,
the benefits speak for themselves. An integrated
approach to the candidate journey can improve

an organization’'s brand, attract better-quality hires
and increase ROI.

Jacqui Maguire
Head of Talent at Headway
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The bigger picture

Employer branding

Onboarding Candidate experience

Candidate journey ~ Preboaraing
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The Employee Value Proposition

Describe your employer brand in an attractive employee value proposition

What your What your
talent company
wants wants
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What it's really about:

iring the right candidate

'H"FM’M‘M'H‘
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Where were we...

1. Nice to meet you!

2. The bigger picture

3. Phases of the candidate journey &
Touchpoints along the candidate journey

4. Optimizing the candidate experience

5. Some tools that can help you
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Question...

How many touchpoints on
average does a potential
employee have before applying for
a job?
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Question...

How many touchpoints on
average does a potential

employee have before applying
for a job?




Poll...

To what extent are you in
control of your candidate journey?
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The Candidate Journey

Employer Brand video Application process
~ /

~
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Career blog Site
Job notification




I Phases of the Candidate Journey

e N

Recrwtment < Consideration

Marketing

-

q . Talent
Application e Acquisition
Onboarding

Recruitment <




Phase 1: Awareness

The phase in which your potential and
Awareness
unknown candidates get to know your
onsideration
organization.

Touchpoints
J  Awareness advertisement

4 Blogpost “
d Job boards

D VISMA



Awareness advertisements

These advertisements don't showcase a job, they showcase your company and what
makes it unique, what it values. Serious or quirky? As long as it fits your brand...

LOREAL
IVISAI-IQ‘IBEIISE STARKE We're challenging you,
SUCHEN TYPEN to find a greater learning
. environment.
T
jeden /r%ér./

PERSONALITY
ALLOWED. 2
DAILYTOLA:

ssssssssssssssssss
- AR NEW n«ur-né
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Awareness advertisement

The awareness advertisement:

3

L O O O

Informs

Targets your candidate persona
Aligned with the employer brand
Contains your EVP

Has a call to action

WE PLAY
AS A TEAM

YOU CAN
gRAFT YOUR

gggggg

We recognise and reward effort. We encourage
personal development and internal progression;
there is nothing more rewarding than seeing
people grow.
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Blogpost

The key to product design is
r

A blogpost should:
s written for the candidate persona

Is SEO optimized
Has an author (e.g. a Recruiter)

Contains a call to action

Richard Ro:

Take your chi

Over Pitu, als product designer

a
4
4
a
d  Has a SoMe share option
4

Have you thought about a
(video)podcast?
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Job boards

Don't forget to mention

3

L

indeed  vacawreszoeken  Bedrifsreviews  Salarissen zoeken Uploadjecv  Inloggen

WERKEN BLJ DEFENSIES.

~ WWEMOET HET MAAR KUNNEN |

% O\ =
L B Winisterie van Defensie
4,0 Jkkok vy 434 reviews nm
Ontvang vkl

a 106 3 w0 15
Snapshot Wie zijn wij Reviews Salarissen Foto's Vacatures 173

Over Ministerie van Defensie

Gesprekken

Profiel geclaimd ¥

De krijgsmacht gaat door waar anderen moeten stoppen. 1+ S

Information about your organ ization e o ey IR e

Company page contains photos,

videos, review and vacancies

Branded banner / materials

Jobb / Bedriftsprofiler / Visma

O VISMA

MONSTER
Linked [T

Visma

y .
@ CHREERBU ] I_DER Har du lyst til & ta del i utviklingen av fremtiden? Som Europas ledende softwareselskap er vi stadig

pa utkikk etter nye hoder.

We're Building For You Les mer p3 vare hjemmesider®
‘ Nordmenn ser pa
- - mobilen sin minst
R 150 ganger
LN or dag

P T S W—

1584 flgere m

| framtiden er utfordringene mange, men
mulighetene er flere. | Visma jobber vi
kontinuerlig med & skape lesninger for
morgendagens utfordringer.
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Some tips

Have you thought about...
4 Optimize your careers page for SEO

d  Use SEA (advertising) or display
campaigns for more online visibility

[ Use a social media campaign
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Phase 2: Consideration

You have caught the attention of the

potential candidates, now is the time to ——

onsideration
convince them that your company is the
best employer. S

Application

Touchpoints

d Reviews/]ob board reviews

Q@ LinkedIn profile

A Job advertisements

D VISMA



About those reviews

You can’t influence a review yourself,
however there are some things you can do:

d  Askrejected candidates about their
recruitment experience

d  Ask new hires about their experience

a  Askyour current employees to write  a
review about your company

"Unless you are desperate, stay away....even then be looking
ELSEWHERE"

[ ] ¥ Former Employee - Inside Sales Representative in Austin, TX

B Doesn't Recommend B Negative Outlook B Disapproves of CEO

| worked at [N U !-time (Less than a year)

Pros

You're not forced to stay.

Cons

Horrible, lying people who will gouge, cheat and steal. They bait and switch benefits...
promised PTO that | could never take....promised $13.00 per hour after the first week,
never happened. They also hire offenders, BEWARE and remember | warned you.

ge to attract real salespeople instead of
have been called 200 times
you have a chance of making commission
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Your LinkedIn profile

A good LinkedIn company profile page:

a

L O O 0O

Is maintained actively
Has a representative banner

Has a complete profile

Has updates regularly

Highlights new employees and
celebrates success

Is an important part of your employer
branding strategy

B o ®
Home My Network

WE DELIVER - WE CARE- - WE GROW

airBaltic -

airBaltic

Welcome to the official LinkedIn page of airBaltic! Visit us on www.airBaltic.co
Airlines/Aviation - Marupes district, - 27,344 followers

1 person from your company works here - 813 employees
isit

Home About Posts Jobs People Videos

Most recent video

Proud to fly the youngest
aircraft fleet in Europe

airBaltic receives ch-
aviation Europe’s
Youngest Aircraft Fleet

ard 2021
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The job advertisement

So much is written about the job WE'RE _/

L NL

advertisement. It should be: J_“J_} NGe ARKETING

d  Contains the Job Value Proposition (JVF s ANAGER
and the E\/P :sés" :sool:,s g\"’f’ AE: JQuery (Don't menfion the /)

ORM technology framework

O Brief, clear and to the point bt Compir S Btk
"...,'?,',..’ZLTTL‘I'.?”I Agile development
d  Contains a call to action R R ..

Interest in: TFS + VS + IS,
SQL, C# and OOP, ORM i e

technology, MVC + API, ssil er et
Javascript + JQuery inter

arr@inscale.net

IN
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Phase 3: Interest

The potential candidate has a specific
preference for your organization as a
future employer.

Touchpoints

d Careers page
d  Vacancy

Awareness

Interest %
Application

D VISMA



What makes a good career page?

Take the following into consideration:

Clear URL

Link to vacancies

Provide honest information
Let employees tell their story
Use your own images

ABRAHAM WERKT ALS ALLROUND VAKMAN SAME!
Ontae

Ea Sy fi n d a bl | ity VOOR FATIMA IN ATSTERDAH ZUID-00ST.

Mobile friendly
IS easy to navigate
In line with the branding

[ I NI Ay A I S A A
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Example

NORDIC CHOICE HOTELS

jobs.nordicchoicehotels.com
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https://jobs.nordicchoicehotels.com/

The vacancy page should

Take the following into consideration:

0

An understandable job title

Required and desirable skills clearly
separated

Heading to break up text

Whom to contact

Informs about the selection process
Social share options

Does not contain speling errors

[ VDeurac

E———

RDS Construction Manager

‘Who We Are Looking For

RDS Construction Manager (imited-contract); reporting to the Engineering Manager for co-ordinating

construction activities related to projects, the Construction Manager is accountable for the safe, cost effective

and timely execution of the construction phase of the project in accordance with agreed policies, plans, Region:
processes, procedures and standards Scotland
Responsibilities. Jobty
Fired

+ Development of construction workpacks Wordl

+ Effective and disciplined se of risk assessments systems Fullg

« Preparation and mobilisation of construction crews or where adopted management of sub-contractors

« Selection of offshore crews and supervisory personnel

+ Review of daily offshore construction reports and daily conference calls with the OCS

« Where required attend client progress meetings

Locatio

|
W) Amsterdom UG howe  vaCKTURES  ATOEUNGEN  OVERWERGN I HETAMC v

& TERUG NAAR VACATUREOVERZICHT

Kinderergotherapeut

Reageervoor:
Stmasrt 2021

Aantat uren: Vakgebied:
Newra/ Hoofa-hats

24 uur per weske
m -

Wat ga je doen

per sk Je

patantrospen

oudersiverzorgers i de beqaleiding uan hun oparosiende kind

Accountable for the timely completion and accuracy of the construction workpack that will deliver the
Project deliverables and complies with policies, processes,

PUSIREA o<:c vurnc | e Bocictaan

MARKET INTELLIGENCE |
EXPERT 3

soLuceen >

Aikon.Macs s ahways mowng forward. s i 1 reason why we aro ooking
for & market meligence sxpert Do you have he expartise to ive o data i
i um tinfo cross-deparimentsl actionabie nsiohts? Do you have the st

000000

Regio
Antarpen - Anvers

Jesrring agenda?
9301 e g

o Abeidsvooruaarden
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Why not use video

Instead of writing out your vacancy advertisement,
you could also create a video advertisement.

0

Creates a personal connection

Shows the colleagues and work
environment

Adds to your employer brand
Only if you feel comfortable by it

Also great to use for the awareness
phase!

Ziekenhuis
Gelderse

iz

SECURITAS

Visma SE client: Securitas Sverige AB
Link: https://youtu.be/9linyKIj8Go

¢y GROUPE -I
N\, SAVENCIA

N
“)5

aaaaaa & spécialités

©° =6 @Ho0

Visma FR client: Groupe Savencia O VISMA
Link: https://youtu.be/aZkVyM8wVa8



https://youtu.be/P9Ol95xZb3k
https://youtu.be/9linyKIj8Go
https://youtu.be/qZkVyM8wVq8

About those job titles

These are some real examples from job advertisements

Beverage Dissemination Officer - Bartender
Brand Evangelist - Marketing Brand Manager
Initiative Officer - Planner

Problem Wrangler - Counsellor

4 o
'STAN CAUVAIN
Bread scientist

Retail Jedi - Shop Assistant

Associate to the Executive Manager of Marketeering and Conservation
efforts - Marketing Assistant

D VISMA



Phase 4: Application

The potential candidate has decided to
respond to your vacancy and enters the

onsideration
application process.

TOUCh pOintS Application %

Selection

d  Application form

2 Emai L 4
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The application process

The application form:

a

[ I W R SO

VVVVV

- TR

TECHNICAL DATA COORDINATOR

Consider to use a “one-pager”
application form

Ask relevant questions B =
Logical and understandable questions
Use video questions
Keep the same layout

Mobile friendly

rrrrrrr

Inform about the process / next steps

D VISMA



The application process

 VISMA

Emails:

o Use the same “tone of voice” for
outgoing emails :
Make it clear what the email is all about I

Keep the same layout dolore aghn ali. Ut e ad i veniar, Qs nosrud axerataton wlamoo iabots is t alklp ex

ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu

Al WayS try to yse yo ur com pa ny d Ooma | N fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt

mollit anim id est laborum.

I W W

1
D O ﬂ t U Se d e | ayS Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex
ea commodo consequat.

Best regards
The Recruitment Team

O VISMA

Inform about the process / next steps

D VISMA



Phase 5: Selection

The candidate has applied and will now go

through the selection process. In this phase
onsideration

we're going to see if there is a match.

Touchpoints

Selection

a  Emall Y

3  Video Hire

Onboarding

D VISMA



The selection process

o Either work with your candidates directly or after
application deadline

o Make sure to update your candidates (communication) Quick videointerview

o Keep your ATS updated with notes and current/next
steps

Why are you applying for this position?

o If possible, work with digital reference checks,
assessment providers and videos

Inform about the process / next steps

D VISMA



Inform about the process (examples

APPLY

Look through our job
openings and submit
an application online.

2nd Interview

Application CV Screening Test 1st Interview / Internship Join
> = = a)
P > et > r > > > E
Recruitment CV Screening CJ Aptitude Test - Recruitment of - Recruitment of Orientation
Introduction (CAT+CJAT) new employees new employees
Session Interview with staff - Leadership Interview
(Group Presentation, - Medical Check
Job Interview,

- Internship Program

Language)
quag 6-9 weeks

- Internship Program
Interview with staff .

1 After you have come in
for an interview and/or
submitted materials,
you should expect a
response from our
team in one to two
weeks.

D VISMA



Phase 6: Hire / No hire

The candidate has gone through the

selection process, and a decision has been
. |
made to hire the candidate

d  Email automation m

a  Welcome package Hire N

Onboarding

Touchpoints

D VISMA



Non-hired candidates

Build a relationship with non-hired
candidates. A candidate you don't hire today
may still be a viable --or even a top--
candidate tomorrow,

J

m

Be candid about the rejection reason

Connect through LinkedIn

Stay in touch through newsletters and
social media

Consider inviting them for events

D VISMA



Candidate Relationship Management

Stay in touch with the non-hired candidates.
Set up a talentpool system and use email
automation.

4 Can be used as an additional sourcing
channel

d  Regular contacts

3 Contains personalisation

[  Don't forget about job alerts

D VISMA



Welcome package

This literally is a welcome package consisting of branded items that suit your
company.... especially now when offices are closed this really makes a new hire

feel right at home at your company.

F - TRA§§PEF€F/E/C/T

’n q = oy 4
@8NEC 2 2 e
por TAR s
- & e
You’re here. - i \ =
Sweet! km

L J D VISMA



Phase 7: Onboarding

The candidate journey continues until after
the onboarding period for your new

employees.

Touchpoints

I Onboarding plan
[ Social media

D VISMA



Onboarding plan

Your onboarding plan should:

3

L d o0 0

Start right after the contract is signed
s consistent for all new hires
Contains practical information
Should be mobile and automated

Allows room for feedback

Onboarding

e Albert Gray
A§ Carrie Ray
& Emily Welch

G Kyle Perkins

“_ Marie Schwartz

‘ Dean Rodriguez

Carrie R
|
>, 4
i Progress: 5¢
Score: 66/1C

E’)
Carrie’s onboarding
progress is

56%

zome to our company! Let’s

t your team!
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Social Media

A good social media post should

5 N nootsuite Follow

! 222 likes

hootsuite New Owls in the house! Every
week we welcome a group of new Owls.
BIG high-fives 0 all, welcome to the nest
#OWIEmMOji is;

yesvancouver

[l  marbudro Nice'll Blovesnowcity | Congrats!
l  thelimelightteam

vikkiwk! ghootsuite @lovesnowcity oh my
=  goodness! Congrats Sarah!

lovesnowecity Thanks @marbudro @vikkiwk!
and Il hopefully see you both around soon!

S vikkiwki @lovesnowcity - &

[ Celebrate a new hire

3 Fit with your employer brand
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Where were we...

1. Nice to meet you!
2. The bigger picture

3. Phases of the candidate journey &
Touchpoints along the candidate journey

4. Optimizing the candidate experience

5. Some tools that can help you
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Yeah... where to start...

Just start at the very beginning, a very good
place to start

3 Validate your employer brand

Where to start?

Map out your candidate journey
Analyze your touchpoints

Are there any quick wins?

L O O 0O

Plan for follow-up

D VISMA



Where were we...

1. Nice to meet you!
2. The bigger picture

3. Phases of the candidate journey &
Touchpoints along the candidate journey

4. Optimizing the candidate experience

5. Some tools that can help you
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| Some tools that can help you

There isn't one tool that can do it alll Consider these tools to assist you:

@ grammarly
O oppical
O VISMA | easycrUit ADWAY

glassdoor @
JOBOTI
W VISMA | recruit mailchimp

A HubspExt EPexels Jobtipﬂ

Google Ads

get_ noticed

D VISMA



There's no secret fFormula to a successful
candidate experience, but with some intention,
the benefits speak for themselves. An integrated
approach to the candidate journey can improve

an organization’'s brand, attract better-quality hires
and increase ROI.

Jacqui Maguire
Head of Talent at Headway
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Questions & Answers

Let us answer your guestions...

D VIIMA



On behalf of Visma Talent Solutions

Thank you fFor joining us today!

Join us again on:

April t.b.a. Employee Engagement

September 23 Data Driven Recruitment

December 9 Diversity and Inclusion, more than just a hype

D VISMA | talent solutions



Respect
Reliability
Innovation
Competence

Team spirit
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